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Vision
A vibrant Australian-Arabic speaking
community by working with you through

all the stages of your life, and where
no-one is isolated or left behind.

Mission

Our mission is to provide a quality
service to the people of our community
through a range of services and
programs designed tfo strengthen our
community and promote community
connectedness, wellbeing and
empowerment.
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Tripoli and Mena Association

The TMA Values:
People

Tripoli and Mena (TMA) respects and
values each person. It accepts and
supports a diverse range of individuals
and encourages them to develop as
significant contributors fo the community
as a whole. It tfreats all people with
honesty, integrity and dignity.

Teamwork

Organisations are much stronger and
more efficient and effective when
working as a feam. The TMA is committed
to building tfeamwork, respect and trust
among staff and with clients.

Excellence

The TMA is committed to providing
excellence in service provision to the
Arabic speaking community and to
each other. It promotes a supportive
environment, where high performance,
accountability, efficiency, effectiveness
and commitment to the work of The TMA
are consistent characteristics.

Collaborative Partnerships

The TMA recognises that strong
partnerships with our community are vital
to quality service delivery and we foster
cooperation and trust to sustain

and promote community relationships.

Equality of Access

The TMA is committed to a high level of
physical, social and economic access
to its programs and facilities. The TMA
provides service without prejudice and
promotes understanding and respect
among all races, religions and cultures.

Aims
1. To develop community services which
implement our vision and purpose.

2. To act as a focal point for local
community activities and initiatives
to ensure that the service is operated
on a community basis and encourages
maximum community participation.

3. To identify needs and where possible
and appropriate, initiate and operate
programs to meet those needs.

4. To resource members of the community
in identified areas of need where
appropriate.

5. To network with other services,
individuals and groups for mutual
benefit.

6. To work on identified community
issues and needs and advocate on
behalf of individuals, organisations
and groups where relevant.

7. To raise awareness of community
issues.

8. To assist in the relief of poverty,
sickness, destitution, suffering and
misfortune, within the funding
guidelines of the Service.

9. To be accountable to the community
for provision of a quality service.

10. To apply for and receive such funds
as will facilitate the work of the Centre.

Who We Are

The Fraternal Society of Tripoli and Mena
is a community based, nonprofit welfare
organisation. It was humbly established
in 1975 by a group of young Arabic
speaking migrants. Their main vision was
to help people from their community
with everyday welfare needs. Meeting
these needs enabled the Arabic
speaking community to progress and
integrate into Australian society.

Since its establishment, Tripoli and Mena
has expanded and become a unique,
little organisation that has achieved big
things. Its resource base and service
provision are as diverse as the community
they endeavour to serve. These resources
and services are continually developing
fo meet the changing needs of the
Arabic speaking community.



Current services

e Community Aged Care Packages
* Arabic Australian Child Care Centre

* Cenire Based Day Care -
Canterbury/Marrickville

e Centre Based Day Care - Bankstown
* Community Partners Program

* Lakemba Arabic Community HUB

e Arabic Language Program
(Saturday School)

Community Aged Care Packages
(CACP)

Community Aged Care Packages are
planned and coordinated packages

of low care services provided to assist
elderly people with their care needs.
These packages are unique to each
care recipient’s needs and are designed
to assist elderly people remain in their
homes. These services include personal
care, domestic care, light home and
garden maintenance, transport and
respite. The services provided are flexible
and change as the individual's needs
change. The CACPs provided by Tripoli
and Mena cater for the Arabic speaking
Muslim aged community, and service
the Sydney metropolitan area.

Eligibility for a CACP is determined by
an ACAT assessment. If you require
further information please contact the
CACP coordinator on 9758 1366.

Arabic Australian Child
Care Centre

The Child Care Centre is a multicultural
and community based / not for profit
long day care cenfre providing care
and education for (39) children ranging
from ages six weeks to six years old. It
has been in operation since its official
opening in January 1985.

The centre provides children with
educational programs, sleeping facilities,
halal and nutritious meals and
recreational activities. It is open to
children of all backgrounds hence;
multiculturalism is integral to the daily
operation of the child care. This is
demonstrated through the day to day
activities.

Parents are also encouraged to participate
in the running of the centre by either
becoming actively involved in the
management committee or providing
suggestions to the Director of the Centre.

The centre is consistently providing a
High Quality of Service and is accredited
by the National Child Care Accreditation
Council. The operating hours are from
7am to 6pm Monday to Friday.

For further information, please contact
the Director on 9758 2256.

Arabic Day Care Program

The Program is a HACC funded initiative
which pays homage to Arabic speaking
elderly. The service provides welfare
support as well as Centre Based Day
Care for the frail aged from Monday
to Thursday, open to Arabic speaking
elderly from the Canterbury Council
LGA. It also provides Dementia specific
Day Care every Friday, open to Arabic
speaking elderly from the Canterbury/
Marrickville Council LGAs. and
Bankstown City Council on Tuesdays.

The Centre Based Day Care is a social
support service that provides leisure
activities to the Arabic speaking frail
aged. It works to reduce the risk of social
isolation by encouraging clients to
meet new people, socialise, participate
in planned events and activities and
hence, lead an active lifestyle. Information
sessions, activities and excursions are run
on a monthly basis with morning tea
provided. Centre fransport is available
upon request (a small fee applies).

The centre also provides a computer
kiosk readily available for the elderly to
use and lessons are provided free of
charge.

Dementia Specific

Tripoli and Mena proudly runs a Centre
Based Dementia Specific Day Care
group. It runs every Friday between 9am -
2pm and a small fee applies. The service
aspires to support Arabic speaking elderly
with dementia through culturally and
religiously appropriate care. The facility
caters for the safety needs of its
dementia clients. Nutritious meals and
leisure activities form the basis of this
group. Tripoli and Mena has its own bus
which picks up and drops off each
client upon request.

The Day Care is run by Arabic speaking
staff. The Centre is located at:

54A Railway Parade St
Lakemba, NSW 2195.

For further information please contact
the Centre Coordinator on
9759 3436.
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Community Partners Program
(CPP)

The Community Partners Program is a
Federal Government funded initiative
designed fo increase and sustain access
of elderly people from Culturally and
Linguistically Diverse Backgrounds into
mainstream aged care services.

CPP aims to increase this access by
identifying what are the barriers that
hinder access of CALD elderly info aged
care services. CPP then aims o identify
solutions to breakdown the barriers. This
is achieved by working with service
providers and CALD elderly fo meet

a common ground.

The Community Partners Program at
Tripoli and Mena caters for the Arabic
speaking Muslim aged community.
Currently, Tripoli and Mena has two CPP
Project Officers who cover four geographical
regions. The areas covered are South East
Sydney, Inner West Sydney, Western Sydney
and South West Sydney.

To contact the CPP Project Officer for
SWS and WS, call 9759 3436

To contact the CPP Project Officer for
IW and SES, call 9758 1366

Lakemba Arabic
Community HUB

Community Development is an integral
part of Tripoli and Mena which aims to
support people to work together to gain
conftrol over resources, knowledge and
information, social relationships and
decision-making. It also promotes the
development of existing support groups
and services assisting the Arabic
speaking community, particularly
families and children from
disadvantaged socioeconomic
backgrounds.

Tripoli and Mena's Community
Development aspires to facilitate
leadership, pride, independence, and
capacity building via community
consultations.

As a result, insight info the needs of the
Arabic speaking community is provided
which is used to determine planning,
policies, and resource provision.

If you require further information please
contact the Community Development
Officer on 9758 1366.

Arabic Language Program
(Saturday School)

- Tripoli and Mena has been providing

Arabic language classes at Wiley Park

" Girls High School since 1977. The classes

cater for students atf all levels and are
provided to students ranging from the
ages of five years and over.

The classes take place every Saturday
(excludes school holidays) from 9.30am-
1.30pm. All classes are provided free of
charge.

To enrol your child, please contact the
Social Welfare Centre during business
hours on 9758 1366.
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Our People
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Chairperson’s Report

Welcome and thank you for aftending
our 2012 Annual General meeting. It is an
honour and a great pleasure for me o
present the Tripoli and Mena Association
Limited 2011 — 2012 Annual Report. It has
been a privilege to be a member of this
Society and | am proud of the steps taken
forward by the board of governance
and team of staff at Tripoli and Mena
Association. All have worked tirelessly
and effectively steering the organisation
throughout the year to achieve positive
outcomes for the community.

As a sector we need to continue to raise
our profile. We need to increase the
understanding of our work atf the “grass
roots” and the important part it plays in
developing and sustaining communities. Let's
not be shy and retiring when it comes to
our significant achievements!

We need to continue to look ahead and
&y 1ry to ensure that the valuable work we

L XAX AN A
N %\ 2% s W
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~ doin community centres and neighbourhood

k J houses is appropriately funded so that
‘ 3 ."r"‘ our sector is sustainable into the future.
7

‘." . The Board is devoting considerable time
:"0:0’ to developing and implementing a
‘\' ‘.’k“ strategy for engaging with people and
VALY

.\ decision makers who can support our
. ] . ) e
— “‘ sector in our important contribution to,

« grass roots work in communities
w1 throughout Sydney Suburibs.

|
) Our position as an information central for
' the Arabic speaking community, stable
financial position, and our developed

"ﬁ
L/
%
b,
. networks have helped TMA become a

"“\‘ leader and long term stakeholder
L7

) within the Arabic community.

=2

l’}.. Some of the areas the organization will

k work on are increasing the profile of the
" organization, responding to changing
“ community needs, increasing community
N2 @, » participation and the challenge of
P “* ’0"@ working in the changing funding
""\' ‘.’ ‘ environment and | look forward fo the
\K “y‘-"‘.\‘ challenges and opportunities of 2013
SCS I OLRAY

"‘l‘”ﬁ. 2" Inthe Annual Report the various
) [ 7 ‘I . . . .
&"\V)’ “ coordinators and project officers of Tripoli

| the year.

O
"k* and Mena's programs have provided a
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The TMA staff team continues to go from
strength to strength. The team has
demonstrated its capacity to deliver the
business as usual services. It also adds
that exira dimension by coming up with
new, fresh and innovative ideas. There

is much to be said for a feam that is as
enthusiastic and committed as the TMA
team.

Special thanks and applause must be
given once again to the TMA Manager
Abdul Maijid Zahra, who has led the
team with tenacity and great leadership,
and confinues 1o raise the profile of the
Organisation, promote essential projects
and programs and achieve results that
positively impact on the community and
on individuals.

Every year we thank the volunteers,

but every year we cannot thank them
enough. They play critical and key roles
in every aspect of Tripoli and Mena
Centre and in every program and
project we deliver. We thank you.

| am immensely grateful for the hard work
and cohesiveness of the Board during the
past year. | have enjoyed working with
this committed and dedicated board
and | commend it for its efforts in the past
twelve months in endeavouring fo secure
the future of the organisation.

The Board also wishes to acknowledge
and thank the funding bodies and other
partner organisations that have
supported the organisation through the
provision of core funding and essential
one off program and project funds. These
include: Department of Health and
ageing, Department of Family and
Community Services, NSW Family and
Community Services, NSW Family and
Community Services Ageing,

Disability & Home Care, NSW Education
and Communities, Canterbury League
Club, Strengthening Families Resourcing
Parents, Canterbury City Council.

Abdallah Dannawi
TMA President
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General Manager’s Report

At the completion of another successful
year, it makes me proud to present the
2012 AGM Report. Tripoli and Mena has
particularly concentrated in establishing
itself as a CALD (Culturally and Linguistically
Diverse) service provider in order to
provide service to this group of people
in the community.

2011/12 was the first year that our
funding from the New South Wales
Government was directed through

the Community Builders program. We
worked closely with NSW Family &
Community Services staff to develop
our contractual specifications and learn
more about changes to reporting and
data collection. While any change in
the way we do things will always require
fine-tuning, the Government and the
sector are on this journey together,

and we believe that this can only be of
benefit to the sector as a whole in the
longer term.
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They reach the stage of entering
Residential Care, thus the Federal
Government will encourage them to
remain in their own home for as long
as possible and allocate extra funding
in this area.

The changes and transition of the
responsibilities between the state and
federal governments to aged and
disability care instituted last year, were
finally resolved by the state and federal
governments. The aged over 65 years
are now the responsibility of the
Department of Health and Ageing who
are now funding the HACC program.

There have been many information
services and documentation circulated
regarding the many changes planned
in the next few years due to the Aged
Care Program and the Productivity
Commission Report. This will mean that
we cannot be complacent about the
future; we need to ensure that our staff
is well prepared for the changes as well

Quality Reporting Self-Assessment in
October this year.

We are updating our policies and
procedures to be in line with the
Community Care Common Standards,
Work Health and Safety, and Fairwork
Australia Legislation.

Our major income stream remains our
government funding and wages continue
to be the main part of the organisation
expendifure indicating that a high
percentage of our funding is for direct
service delivery to our clients

Activity Report

Once again, we report on a wide variety
of Centre programs. TMA staff and
volunteers form a great team and the
Arabic speaking community benefits

from their commitment and enthusiasm.

(Please refer to staff reports of this
Annual Report)

Highlights

scheduled to end sometime around mid
2012 but will now continue for two more
years. We benefit not only in

having the two NEC machine that
comprise the publicly accessible kiosk,
but from a considerably enhanced
usefulness in the computers themselves.

Information and Referral

The TMA Community HUB continues to
provide information on a wide

number of topics, but with the increas-
ing use of the infernet, this function is
changing. More people are using the
internet to get information about the
TMA and community services and are
communicating by email. In spite of this,
many people still seek information and

O
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"') .’Af‘ ‘ ' that there are very few questions are
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unanswered.

Celebrating Neighbourhood Centre
Week 2012

The Tripoli and Mena Association held a
community event where residents and
community members from all cultural
background were encouraged to share
us a cup of coffee and tell us what they
think about community centres and

SIS

Through our collaboration with other
like-minded community organisations,
we strengthen the outreach of our
services to benefit people in need.

TMA reception still has a wide range of
printed information. People often come
in and browse through the display
stands and check out the notice board
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It has unfortunately been a year of
reduced income for the Organisation
as we lost our Community Partners
Program funding and a year which saw
some staff furnover. It has also been a
year in which we have maintained
existing programs at high quality levels.
The Arabic elderly continue to increase
in numbers and it will keep growing for
the next ten years. This is and will
continue to be our priority in future
planning and service expansion.

Governance

Board meetings were held either every
month or every two months. One of the
key issues for the Board in the last year
was adopting a new job classification
framework, the process of which

ran alongside changes to the new
Modern Award for paid staff.

Early next year the Home and
Community Care Program and the
Community Aged Care Packages
Program will be audited. We have
completed the Community Care

Sh ataata gty J¢0 24 %(} 28 ata ala ala Ata s,y

their role in improving the life of people.

Celebrating National Volunteer Week
2012

We held a private celebration for our
volunteers to formally acknowledge
and thank them for the fantastic work
they do in providing their services to our
community.

Broadband for Seniors (BFS)

The BFS program has been continued;
its funding from FAHCSIA,was originally

ataata gty 243 24 %ﬂ 202 ata s

for information about community events
and services and volunteering
opportunities.

While the profile of TMA within the
community is high, there are still many
people (especially new arrivals) who
are not aware of what the TMA does. A
comment often heard is " | knew about
the Tripoli and Mena, but | had no idea
you did all those things.”

The TMA and the Community
the development of a ‘Pull-up Banner’



to be displayed at external events to
further promote the TMA a Marketing
Plan has commenced but is yet to be
finalised. New Brochures for all programs
and other promotional material is
continually being developed with a
conscious effort to ensure the
information is provided with consistent
branding of the Hut logo and colours.

Website development has been an
ongoing project, information is
consistently updated and a new look is
being explored which will provide easier
access to find information and be

more flexible for in house updating.

Justice of the Peace

The Centre receives a steady stream of
enquiries from local residents needing
the services of a Justices of the Peace
(J.P.). Often residents need a J.P. to
witness numerous documents relevant
fo immigration matters, employment or
various other government forms.
Additional assistance also required with
filing out forms, and further photocopying.

Young Parents group

This year we delivered three parenting
programs with assistance from small
grants received through the
Strengthening Families and Resourcing

\ta gty 48 20 Ct)- QFH QRSP RTOTOORO RO C@C’-» 0 ata sta_ala ata,

Parents Inner West Grants Scheme.
These programs enable parents to gain
information to assist them in their parent-
ing role, share their stories and parenting
tips, as well as meet other parentsin a
relaxed and friendly environment. Child
minding was provided to assist parents
attend and a celebratory excursion was
provided on the last session.

Community Event

During 2010-2011 the Organisation
celebrated many community and
cultural events:

. The Prophet (SAW) Birthday.
The end of the Holy month of
Ramadan (Eid Elfitr)

Eid EIAdha

International Women's Day
Haldon Street Festival

Seniors Citizens Week

!\)_l
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A glance at the statistics in the appendix
shows just how many volunteer hours
are put info the community and how
many people benefit from our services.

TMA Volunteers & Students

Our volunteers are amazing! They get
involved in anything and everything
they can be:

» Short term, looking for confidence.

¢ Long term, with some volunteers
having been with us for many years.

* All ages - from teens to eighties

* Coming with different reasons;

putting something back to the

community.

Students on placement.

They assist in every area and we know
that Tripoli and Mena Centre would not
offer all the activities it does without
their support. On behalf of all the staff,
we would like to say thank you to all the

volunteers and let you know how much
we appreciate the work you do.

Linkages & Partnerships

The programs continued to maintain
links with agencies and support net-
works. Staff continue active involvement
in networks such as:

¢ Ethnic Child Care, Family and
Community Services;

* Canterbury/Marrickville/St George
Managers Forum;

* Arabic Workers Network;

e Community Partners Advisory
Committee;

* Haldon Street Events Committee;

* Canterbury Bankstown Migrant
Interagency;

e Canterbury City Council Multicultural
Advisory Committee;

* CPP/PICAC Network;

e Canterbury/Marrickville HACC Forum;

* Marrickville Aged Service
Interagency;

e Inner West HACC Forum;

¢ Dementia Advisory Committee;

e Canterbury — Bankstown ACAT/CACP;

*» Camperdown — Concord ACAT/
CACP;

* Canterbury Drug Action Team;

e Canterbury Domestic Violence
Licison Committee;

e Canterbury Child and Family
Interagency,

* NCOSS

* LCSA

* ACS

Issues

The NSW government’s move towards
self centred approach to funding is one
way to ensure that people with
disabilities will have the control of their
funding and to use it to cater for their
own and their carer’s and families
individual needs.

Another issue of concern to CALD
communities is the lack of access to
interpreters to meet their needs, lack of
information on interpreting services by
mainstream services and their
reluctance to use qualified interpreters.

Another highlight for the year has been
the decision by Fair Work Australia in the
landmark equal pay case for
community sector who are
predominantly women who are paid
under the SACS Award. This decision will
support the viability of our sector as pay
increase are brought in over the next
eight years.

The Federal and State governments

are to be commended for agreeing o
have the National Quality Framework
for Early Childhood Education and
have agreed on the various issues of its
implementation in all children’s services.
However, there is a need to continue
providing support to children’s services
to incorporate the cultural and linguistic
aspects of early childhood education.

This year has been one of remarkable
achievement. Each day | come to work,
I am astounded at the dedication and hard
work shown by the Staff, Volunteers, and
Program Coordinators who put their
heart and soul into ensuring our
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community is a better place to live.

There has been a great sense of
achievement with our successes and
there has also been many difficult times
throughout the year, where we have
had to say goodbye to two staff
members.

Thanks

This brings me to our Board, a group of
committed community-minded people
who willingly make themselves available
to oversee the operations of the
organisation. It is both and honour and
pleasure to work beside you all. The
organisation does appreciate your
confribution and | genuinely respect
your generosity of time and spirit in
collaborating to make Tripoli and Mena
the organisation that it is.

There are so many people to thank for
conftributions to The TMA's outcomes
over the year. On behalf of all our
clients and members who are better
off because of The TMA | would like to
thank our funding bodies:

e Department of Health and ageing,
¢ Department of Family and
Community Services,

* NSW Family and Community Services,
* NSW Family and Community Services
* Ageing, Disability & Home Care,

* NSW Education and Communities,

* Canterbury League Club,

» Strengthening Families Resourcing
Parents,

* Canterbury City Council,

* The non-government organisations
with whom we partner in delivering all
of our services.

These partnerships and collaborations

€

are essential to our existence and
ongoing development. TMA has many
established partnerships and we
continue to strengthen these and target
our efforts where we can make a
difference to peoples’ lives, influence
policy and planning and actively
participate in locally planned activities.

| also would like to pay tribute to this
community for the support they have
always shown to the TMA. Thank you for
wanting to get more involved with your
community by becoming a member
of the Centre, volunteering, attending
a group, or just being interested in the
Centre. | would especially like to thank
the service users who are always
appreciative and committed to

the Cenfre.

Last but not least, | want to express my
sincere appreciation to the very
talented and committed staff at The
TMA. Noft only are they professionals but
fun people to work with, making The
TMA a great place to work. It is my
privilege to work with such fantastic
feam who show fireless commitment to
furthering the interests of individuals and
the community.

Conclusion

This report highlights a tremendous
range of activities that are coordinated
by the TMA. There is generally a pro-
gram offered that suits the needs of
most in some way or another, these pro-
grams running fairly independently due
to the skills of the Program Coordinators.
Without these Coordinators the
programs would not run so smoothly
and may not occur at all. Thank you

all so much for the work that you do to
make these programs so successful.

Abdul Majid Zahra OAM
General Manager
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Number of people visited the centre for direct service and inquiries:

Service Required
Government Departments 312 67 379
Financial 112 76 188
Employment 29 14 43
Education and Training 11 8 19
Overseas Qualifications 4 1 5
Child Care 101 70 171
Aged Care 69 81 150
Youth Issues 5 7 12
Domestic Violence 2 3 5
Legal Issues 21 16 37
Interpreting/Translating 154 167 321
Tenancy Issues 170 178 348
Drugs and Alcohol 1 0 1
Family/Child Support 19 17 36
Counselling 2 1 3
JP 310 163 473
Marital 5 7 12
Information 210 508 1418
Health % 11 20
Referrals 166 39 205
Other 56 29 85
Total 2448 1463 3931
Total Number of clients Handled New Oold Female Male
3931 964 2967 2810 1121
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Community Aged Care Packages (CACP)
For the Arabic Muslim Aged Community
Source of Funding: Department of Health & Ageing

2012

For the Arabic speaking Muslim
Community, like any other community,
growing older and living in the comfort
of their home is vital. Community care
has been a growing element of aged
care for almost two decades and
Community Aged Care Packages is

the overwhelming preference of most
people who need support to live in their
own homes.

Tripoli and Mena'’s
Community Aged

Care Packages
program provides
support to elderly
Arabic Muslim people
with complex needs
living at home. The
CACP Coordinator
visits people in their
own homes, helps them
to assess their individual
needs and develops a
Care Plan with them.

The Care Plan can include assistance
with meal preparation, cleaning,
personal care, gardening, accompanying
clients to medical appointments,
shopping, organised respite,
companionship as well as fransport
and linkages with community services
and community groups. The goal is fo
support people in their choices to
maximise their independence in their
own homes.

We supported 35 participants this year
and we are especially proud of our
great team who value working together
to build quality relationships with our
clients, their families and carers. We are
strongly committed to maintain the well
being of all our clients. We strive to
provide our clients with high quality
support services. This enables many
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older members of our Arabic speaking
Muslim community to remain in their
own homes while supported and
connected to the community for as
long as possible.

| constantly liaise with clients, carers and
families giving them the opportunity to
participate in the planning of care
services and setting realistic agreed
goals for the client by way of implementing
an individually tailored Care Plan. One
of the most important goals is to support
the independence of our clients and o
improve their quality of life. To achieve
this goal we used some enablement
approaches such as referring and
providing transport for eligible clients to
attend falls prevention program, as well
as infroducing adaptive equipment to
enable client to walk and shower
independently.

The Care Plan is reviewed regularly and
adjusted to meet the client’s changing
needs, as well as ensuring appropriate care
services are delivered and to obtain
care recipients’ feedback to evaluate
and improve service delivery of CACP.
We received exceptional feedback
due to our ability to respond to clients’
unigue individual needs.

Over the years we have built a

special bond with our clients and as
expected when servicing the elderly,
we withessed unfortunately the passing
away of a number of care recipients.

| commend those workers who
maintained contact with the family of
the deceased and provided them with
support during their time of sorrow and
mourning.

We remain up to date in providing
accurate and timely information to
remain at the fore front of service
delivery excellence. We do this to stay
up to date with information, policies
and legislation that affect our clients.
This is achieved through ongoing
networking with government and non

government service providers including,

General Practitioners, ACAI, geriatric
staff from hospitals, CACP coordinators

networks and other aged service providers,

social workers as well as other community
organisations.

Unfortunately, funding constraints
obstruct our capacity fo provide
assistfance to everyone who needs it.
We therefore continue to have
extensive waiting lists with some
referrals waiting up fo more than 12
months before we are in a position to
offer a package. Attempfts were made
to refer clients to other services
however the majority of clients refused
as other service providers do not
provide appropriate cultural and
religious care services for their special
needs

Ongoing recruitment and training
continued to be a major factor for

the Community Aged Care Packages
program. Throughout the year we have
maintained a good number of
community care workers who are in
touch with the needs of the care
recipients. Four training sessions are held
during the year which are designed fo
enhance and improve knowledge in
the areas of Manual Handling,
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Professional Boundaries & Duty of
confidentiality, Duty of Care & Dignity
of Risk, as well as Understanding Difficult
Behaviour in Dementia. By contfinuing to
enhance workers’knowledge and skills,
Tripoli and Mena Association can be
confident thattheir care recipients are
receiving the best possiblecare.

Tripoli and Mena invited our care workers
for a catered lunch to show our
appreciation for their hard work and to
strengthen the relationship among them.

| would like to thank those who
contributed to the success of this service
starting with care recipients and their
families, service providers, the federal
government and the boards of directors
of Tripoli and Mena. Special thanks to
the Manager Abdul Majid Zahra for his
continuous support.

Zeinab Rizk
CACP Co-ordinator

|

Arabic Australian Child Care Centre
Source of Funding: Department of Family & Community Services

Reflecting on a past year | realised that
yet again, our centre developed further
and our program became even better.
In recent years we are seeing growing
importance and focus on early years.
Families with young children, childcare,
education are becoming an election
issue.In December 2009, all Australian
Governments agreed fo a new National
Quality Framework for Early Childhood
Education and Care. The Framework
helps providers improve their services

in the areas that impact on a child’s
development and empower families to
make informed choices about which
service is best for their child.

The National Quality Framework includes:
* A national legislative framework that
consists of the Education and Care

Services National Law and Education
and Care Services National Regulations

* A National Quality Standard

* An assessment and rating system

e Aregulatory authority in each state
and territory who will have primary
responsibility for the approval, monitoring
and quadlity assessment of services in
their jurisdiction in accordance with
the national legislative framework
and in relation to the National Quality
Standard.

* The Australian Children’s Education
and Care Quality Authority
(ACECQA).

and NSW Community Services
Director’s Report

The National Quality Standard was in-

formed by research about best prac-

tfice and the way in which high quality

education and care contributes to posi-

tive outcomes for children. It comprises

quality areas, standards and elements.

The seven quality areas in the National

Quality Standard are:

1. Educational program and practice

2. Children’s health and safety

3. Physical environment

4. Staffing arrangements

5. Relationships with children

6. Collaborative partnerships with
families and communities

7. Leadership and service
management.

The National Quality Standard is linked
to national learning frameworks that
recognise children learn from birth and
oufline practices fo support an
promote children’s learning.

A children’s service such as our centre,
is much more than a collection of
individuals committed to working to-
gether. It is an organisation with
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structures, policies, procedures, and a
history, a vision for the future, and its
own culture or way of currently
operating. The relatfionships and
connections that exist between
management and staff, among people
who work in the service and between
professionals in the service and those
outside are very important in influencing
the practice with children and families.

We have had some changes to our
team this year that put a strain on us,
however our new team bonded well
and | am impressed by the warmth,
creativity and ardour of our new
AACCC team of staff. We have
sustained and grown our reputation
over many years and when you think
we cannoft possibly get any better than
we surprise you with another
accomplishment.

Our centre had been going through a
dynamic change the way it operates.
In partnership with the families we have
reviewed and updated our Philosophy.
Due to many changes in legislation and
National Regulation we updated our
policies and procedures.

Our physical environment had
developed and transformed over the
years. Human behaviour is greatly
influenced by the physical environment.
The environment teaches, affords
opportunities fo make meaning and
connections, affects mood, guides
children’s behaviour, and influences
interactions. The environment is a major
contributor to children’s experience in a
centre.

The quality of service reflects in the
environment. The learning is made
visible. There is evidence that children
are seen as capable and resourceful. It
is clear that this is a place that supports
a range of appropriate opportunities for
learning.

The environment must work not only for
the children who use it. If the service is
a community, then the environment,
whiled focused primarily on wellbeing of
children, is comfortable for parents and
professionals as well. Our environment is
sending a strong message of welcome
and belonging to parents by providing
places for adults to meet for discussion
and warm physical interactions
between adults and children.

At our centfre we aim to provide
meaningful learning experiences for
children rather then educational
activities. Children’s learning experiences
are related to their making meaning of
life in context. Children’s engagement is
most meaningful when it has a genuine
purpose. When child expresses the
interest, the professional’s role is to
consider what to do with the interest,
where to take it.

To extend children’s experiences we
have organised last year many
successful visits/events: African Drums
show, Koomurri Aboriginal Culture show,
Street Sense program, Mouse’s Tale of

friendship show, Pyjama Party,
Graduation party, Eidul Fitr party, Local
shops excursion, School fransition
excursion, Cynthia — the Storyteller,
Kindifarm visit, CSIRO Early Childhood
Science Lab.

Last year our staff took part in attending
numerous fraining sessions, which were
tailored to our needs. This resulted in
implementing with confidence principles
of Early Years Learning Framework and
we gained a good understanding of
new National Quality Framework.

Our service also collaborated successfully
with a number of other agencies in the
community, such as Ethnic Child Care
Bilingual Workers Pool, SDN children’s
services, KU Inclusion Support, local TAFE
and High Schools.

During the summer holidays, we upgraded
the floor in dining area and veranda.
With new tiles it is easier fo maintain
cleanliness. We are continuously
maintaining the building and centre
premises in a good repair and order.

Finally, our success is measured by
satfisfaction of families using our centre
and a size of our waiting list. Families
return with each new child and refer our
service to others and that is the best in-
dicator of good quality. To provide bet-
ter fransparency of our program and for
easier communication and connection with
NSB families, we installed a big screen

in one of the classroom where we have
a daily slideshow of photos of activities
taken throughout the day. Parents can
see their children engaged in play and
learning.

Our vision is o be a positive learning
community that builds on quality
relationships and developing inquiring
minds. Learners will feel valued and safe
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to explore opportunities with
confidence, and be passionate about
their learning in readiness for the future
challenges.

To everyone who has supported the
Arabic Australian Child Care community
in a positive way this year | thank you.
The hardest thing in writing this report is
to name the people | want to thank,
because | realised how easily | could
miss someone. People get involved with
the centre to support their children,
staff, community; they do it to

create a better pathway for their
children one better than their own and
working together that’'s exactly what we
do. We will continue to follow this path
with the support of everyone involved.

Thank You.

Yanka Petera
Director/Nominated Supervisor



Tripoli And Mena

Canterbury Centre-Based Day Care
Source of Funding: Department of Ageing, Disability & Home Care (ADHC)

It has been another successful year for
Tripoli & Mena's Centre Based Day Care
Program and it gives me great pleasure
to have been part of it.

It has also been such a rewarding
experience for me this year because

| learnt more about my elderly clients,
their personalities, their likes and dislikes
and | learnt more about their needs as
seniors. The daily interaction that | had
with my clients gave me the opportunity
to establish rapport and build successful
relationships with them that were based
on trust, care and responsibility.

This year was also a busy year for me

at TMA because | was involved in the
organization of several events such as
Senior's Week which was held at

Seniors ki
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Lakemba Senior Citizen’s Hall Students
from Hampden Park Public School &
Punchbowl Public School amused us
with their groovy belly dancing
performances. The elderly were also
pampered with free hand massages
from beauty therapist Ms Saja Alsalmani.
The event was closed with an enjoyable
Trivia activity that was facilitated by
colleagues Hiam and Ramia and a
delicious Lebanese lunch was served.

We also provided the elderly with a
variety of activities that catered for
their general wellbeing. Some of these
activities involved Tai Chi and gentle
exercise classes. Tai Chi instructor Ms
Robyn Suttor conducted Tai Chi &
gentle exercise classes once every
month for our seniors. It gave our
seniors the opportunity fo keep active
and healthy. Some of the exercises
involved using therabands that worked
on strengthening their muscles and
balance. The most important part of it
was that our seniors enjoyed
themselves.

It was also vital to provide our elderly
with education and information
seminars on issues relating to the Aged.
With the assistance of my colleague
Sarah, we were able to deliver some
very useful information to our seniors
such as updating them about the
different health services that are
available for them in the community.
This talk was presented by Sanaa
Guirguis from Marrickville Community
Health Cenfre.

We also provided seniors with information
on Wills and Planning ahead which was
presented by Legal Aid. This gave our
seniors the opportunity to learn more
about the process of making a will

under the Australian law system. Talks on
pension payments were also presented
fo the elderly by Centrelink. This also
gave the elderly an opportunity to learn
more about their rights and responsibilities
as centrelink customers.

Many picnics and outdoor activities
were organised this year for our seniors.
They enjoyed picnics to East Hills Park,
Georges River National Park and Rhodes.
This year, our seniors were involved

in a biodiversity photo competition
which was organised by Ethnic
Communities Council. Our seniors were
taken to Gough Whitlam Park and learn
all about Australia’s native plants. They
were also given the opportunity to take
photos of different native plants. This
was an educational as well as a
recreational event and was enjoyed

by all the seniors who attended.

| was also involved in attending many
tfraining programs that further enhanced
my knwoledge about aged care. |
learnt a lot from the ‘Duty of Care &
Dignity of Risk’ fraining because it gave
me a clear understanding of the duty of
care that | have towards my clients and
tfowards my senior clients in particular.

| also learnt a lot from the ‘Professional
Boundaries' training because it also
gave me a better understanding of

my role as a professional and the
professional boundaries that | need

to maintain with my colleagues and
clients.

| also aftended meetings and forums
and was involved in networking with
other service providers from different
community organisations. Some of the
meetings | attended were Inner West 5
Centre-Based Day Care meetings,
Canterbury/Marrickville HACC Forums
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and the Dementia Network Meeting.
These meetings also gave me the
opportunity fo promote our day care
program and activities.

Overall, it has been a very busy and
successful year for Tripoli & Mena's
Centre Based Day Care Program. The
skills and experience that | have gained
since my employment at TMA have
been invaluable. | would like to extend
my thanks to my manager Abdul Maijid
Zahra for all his support throughout the
year. | would also like to extend my
gratitude to my work colleagues for their
contribution and support. Finally, | would
like to thank our senior clients whom |
learnt a lot from.

Siham Elkaddour
Canterbury
CBDC Coordinator
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Tripoli And Mena
Bankstown Centre Based Day Care

This is our second consecutive year of
implementing the Bankstown Centre
Based Day Care centre program for
the Arabic speaking community in the
Bankstown LGA that runs successfully
from Yagoona Senior Citizen Centre.

The program has been so popular that
the number of the clients increased
from twelve to seventeen clients which
is more than the number allocated, with
three clients on the waiting list .The five
extra clients that joined the program
were able to do so because they have
their own transport. Currently we have
six men and eleven women that come
from different cultural and religious
background.

This year we made few changes to the
program. This occurred after consultation
and feedback from our clients. The
program still focuses on providing
seniors with new skills through offering
educational, recreational and social
activities with the focus on the
enablement approach.

As for the educational activities, we ran
many information sessions about
important topics such as nutrition,
osteoporosis Breast cancer, Macular
degeneration, water saving, and
energy saving. We also ran a positive
thinking program for six weeks which
in turn leads to positive ageing. This
program has brought motivation and
change of thinking fo many members
of the group.

Reminiscing is always seen very
important to seniors who were involved
in a program called show and fell
where the clients talked about their sto-
ries and incidents that shaped their lives.
This program is important as it provides
seniors with the opportunity to express
their ideas and share their feelings and
memories with their fellow members

of the group. This exercise has been
enjoyed by everyone and created
bond among the members of the

group.

Seniors also had the opportunity to be
involved in arts and craft program for
four weeks where they learnt Arabic
calligraphy. Seniors learnt how to do
the alphabet and eventually every
client wrote their own name in a
calligraphic way. This course was
enjoyed by everyone as it allows
seniors to relax and have fun.

We also ran guessing game competition
during the month of Ramadan. This

was followed by Eid celebration which
everyone loved. We also had other cel-
ebrations throughout the year such as
mother’s Day, Easter, and Christmas by
surprising the clients with a big party. The
group has also attended the Bankstown
end of year Senior Celebration.

Improving our seniors’ health is on our
agenda so we have implemented
exercise as part of our weekly program

through a walking program. We are
forfunate enough to have a park next
to the centre so seniors walk every time
for half an hour. We follow this with a
nuftritious lunch that everyone enjoys.

As for the recreational activities,
excursions are very much enjoyed by
the seniors so we had outings fo
Wollongong, Brighton-Le-Sand, picnic
Point, Chester Hill, Lake Gillawana, and
La Perouse. The group also went to the
fish Market, had many outings to
restaurants and cafeterias for lunch
which everyone enjoyed.

The group also was also involved with
the biodiversity program that Canterbury
council organised. The seniors went to

a park and learnt about native plants.
The seniors had the opportunity to take
pictures of these plants and two of the
group photos were in the third runners up.

Finally indeed it has been another fruitful
year not just for the seniors but also for
the staff that learnt so much from such
a wonderful experience in life. Hence |
would like to thank the manager Abdul
Maijid and the management committee
for their consistent support. | would also
like to thank the support worker Ramzia,
the two committed volunteers, Wafa
and Azizeh because without their support,
dedication and hard work the program
would not run as efficient as it is. Finally |
would like to thank my dear clients who
believe in the program and whose
consistent presence have brought
success to the program.

Hiam Dannawi
Bankstown Day Care Centre
Coordinator
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Over the last year, the Community
Partners Program has continued with its
earnest efforts to break down

existing barriers that elderly Arabic
speaking Muslims face regarding the
access of mainstream aged care
services. Project Officers have kept busy
working with both
the community and
the service providers
who serve them.

Information sessions
alongside
information and
referrals have
continued to be
organised and
provided to the
elderly, promoting
much awareness
of existing services,
thus causing many
Arabic speaking Muslim elderly to
access mainstream services, with the
reassurance they will be looked after
in a culturally and religiously appropriate
manner. This has surely challenged the
slowly-changing stereotypes of the
community which it holds against
mainstream services, i.e. they will not
accommodate for, or respect, their
cultural or religious needs.

Simultaneously, Project Officers have
worked just as hard with service providers to
ensure they are willing fo work with this
client group and if they are, to make
sure they are properly equipped with all
the necessary information and resources
tfo make this process as easy and
comfortable as possible, for both the
provider and their service user.

Typically this has included the

provision of cultural awareness training
and related practical resources that
have proven to be extremely effective
and beneficial support tools for aged
care service providers across the board.

Source of Funding: Department of Health & Aging

Furthermore, regular contact has been
maintained with all organisations and
networks whom we have working
partnerships with, continuing to provide
our support throughout the year.

Additionally, we have also attended
various community forums, fraining
sessions and workshops for the purpose
of capacity building regarding skills and
knowledge development. These
mediums have also given us the
opportunities to expand our networks
and partnerships.

Unfortunately, despite all the positive
work and high achievements this
project has gained over the years, it is
with great sadness we report the end of
the Community Partners Program, which
will cease to exist by the end of the
2011-2012 Financial Year. Under the new
Aged Care Service Improvement and
Healthy Ageing Fund, the Department
of Health and Ageing has decided to
discontinue funding this programme for
this particular target community (Arabic
speaking Muslim elderly).

It must be said that although this project
has come to an abrupt end, we would
like it to be remembered for the
countless positive outcomes it has
achieved since its commencement
and, the impressionable difference/
effect it has had on the lives of those
concerned, both our community and
the services who have worked with
them. For seven very successful years,
Tripoli and Mena has used this
programme fo advocate for our
community among aged care services
in order fo get their voice and their
needs heard and addressed.

All the past CPP Project Officers have
worked really hard to lay the ground
work for the project including the
establishment of five Memorandums of
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Understanding between our community
and key community aged care services,
as well as many resources including the
original Cultural brief.

Amal and | have been particularly
responsible for the last two and a half
years of this project and are very proud
of the work we have accomplished. This
includes having contact and working
partnerships with over fifty aged care
service providers as well as local
councils and hospital Aged Care
Assessment Teams and nursing homes.

Furthermore, we successfully developed
a new Cultural Brief (cultural

awareness training) which we have
presented approximately thirty five times
to thirty different services and forums
and, a DVD adaptation of the Brief
titted ‘Quality Care: Working with Arabic
speaking Muslim Elderly’, which was
received extremely well by our community,
aged care service providers and the
Department of Health and Ageing, with
over one hundred and forty two copies
distributed among sixty nine different
service providers.

Moreover, we have developed fifteen
purpose-made resources that we
combined to create the Resource
Development Portfolio which is an
impressive catalogue of practical
support tools that are aimed at helping
services to work more effectively with
Arabic speaking Muslim elderly.
Approximately, ninety copies have
been distributed among sixty five
different service providers.

Overall, it has been an honour to serve
the elderly of our community and the
services who support them but mostly,
it's been a delight to work at the Tripoli
and Mena Association with all the
fantastic staff (past and present). Amal
and | have really enjoyed the work we
have done as we constantly withessed
firsthand the effect it had on services
and the consequential benefits our
community received from it.

The programme was a one of a kind
project that helped the cause of our
elderly and even though it will no longer
exist, we are sure Tripoli and Mena will
endeavour to continue its commitment
to our elderly through its other projects.

Signing off for the last time as Project
Officers for the CPP,

Roewaa Elsayed and Amal Yaccoub
Project Officers
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Lakemba Arabic Community Hub
Source of Funding: NSW Family and Community Services

This year marks my 3rd year in my role as
the Arabic Community Worker. My
passion lies in serving my Arabic
speaking community and addressing
their issues through various initiatives,
which have been consistently
implemented throughout the year. My
aim is fo provide a culturally appropriate
service in my client’s first language
(Arabic) as NESB clients struggle to
address theirimmediate needs as a
result of language barriers. It is a fulfilling
feeling fo know that at the end of the
day, | have contributed to eliminating
barriers in my clients’ life.

As the community worker, | am proud

to help my clients access a better life
and help them engage within their local
community. | strive o ensure their needs
are met and that they leave my office
with a smile on their face.

| have been involved in applying for
funding to further our association’s
potential in benefiting its beloved
community within a boarder scale.

In July 2011, I was successful in obtaining
$8, 900 from ‘community development
support expenditure program’ to fund a
new bus for HACC day care program.

| have also obtained funding twice from
“Strengthening families inner west small
grants scheme” to fund 2 TIPS parenting
programs for the local Arabic speaking
community. City of Canterbury council
granted the association funding to assist
in delivering the popular Arabic
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Women's Social Group.

| have been active in aftending
inferagency meetings regularly as a
means of keeping updated on local
issues affecting the community; the
CALD community in parficular. As a
result of the CCFl interagency, |
engaged in the ‘Building relationships
between schools and service providers
in the Canterbury LGA working party.
The aim was to develop an expo of
community services to showcase to
Canterbury LGA based school staff.
The event involved months of planning
which was evident in its 16th July 2012
implementation.

| have been involved in providing
information and referral services. It has
been an honour to assist the Arabic
community and witness the difference
an act of helping one human to
another can make in a person'’s life.

The main issues faced in 2011-2012
were:

* Public housing issues

e Advocacy

e Language barriers increasing the
demand for advocacy

* Assisted referrals

* Centrelink applications

I have organised monthly community
information sessions which | promoted
within the community and through the
inferagencies | am involved in. All
sessions were delivered with the aid of
an Arabic interpreter. The purpose of
the sessions was to raise awareness
around issues of importance within the
community. The sessions also help link up
community members to information
they had difficulty accessing due to
language barriers.

Some of the sessions included:

* Cancer Council NSW- Reducing
cancer risk (Healthy lifestyle)
¢ Resilience around migration/

acculturation
* Wills- planning ahead (Legal Aid).
* NSW Fair frading
* Health services available in the
community
* Community Safety — Campsie Police
¢ Falls prevention.

Planning and implementing the
community events was one of my
favourite activities that | engaged in.
It was wonderful being a part of the
bigger picture by seeing how a
community event could provide so
much happiness, local engagement,
joy and community spirit among each
and every participant.

The community events implemented
included:

* National Law Week 2012:
Guardianship and Powers of Aftorney
(presented by Legal Aid)

* Neighbourhood Houses and Centre
Week: Meet and greet Harmony Day

¢ International Women's Day

* Multicultural Health Week 2012:
Prostate Cancer (Men’s Health)

¢ International Volunteer’'s Day 2012

* National Law Week 2012

* Neighbourhood Houses and Centre
Week: Meet and greet

¢ Intfernational Volunteers Day 2012

My role in the community involves
getting out in the community to find out
about the local issues and often involves
collaborations with like minded
organisations to work on delivering the
same goal.

| have been engaged within various
partnerships the whole year round. My
The Listening @ Lakemba Consulta-
tion as a result of being on the Housing
Working Party. In collaboration with the
organiser (Canterbury City Community
Centre), the Housing Working Party was
active in surveying the local commu-
nity about their housing needs/issues in

d

which the surveys were returned back
to the community centre and collated
into a concise report.

I was involved in a partnership between
Ethnic Communities’ Council NSW on a
composting/worm farming workshop for
the Arabic speaking community where
participants learnt about confributing

to a more sustainable/ecological
environment.

The partnerships involving delivering the
123 Magic parenting programme with
Canterbury Family Support and the TIPS
parenting programme (with Marrickville
Health Centre) aimed to develop the
parenting skills of local Canterbury LGA
women whom attended the sessions.
Parenting sessions are hard to access in
Arabic and in families where English is a
2nd language, it is important to increase
awareness in their native language.

Being involved in the Haldon St Festival
Reference Group and participating on
the day was one of my milestones as
the Arabic Community Worker. Tripoli
and Mena Association has long been

a part of the Haldon St Festival where
local organisations/representatives work
as a feam to brainstorm a festival to
connect the community on a closer
scale. Conftributing my ideas and
resources to a local community festival
and seeing the results was wonderful in
seeing how the event brought together
a mix of cultures and people from all
walks of life. It was wonderful to see this
fransform in Lakemba within a few hours
and o see everyone in the community
completely participating with big smiles
on their faces.



Two community consultations were car-
ried out: the strategic planning consul-
tation in collaboration with other TMA
team members, and the Arabic Wom-
en’s Consultation. Connecting with the
community on a broader scale through
consultations are pivotal in improving
service delivery, establishing un-met
needs, and developing ways to better
serve the community. It is always inspir-
ing to listen to clients and learn about
what is missing in the community from
their point of view. Consultations en-
able clients to be more involved in their
community as influential persons in the
decision making processes that exist in
community organisations.

The first consultation aimed to gain
feedback from community members
regarding their satisfaction rates and
views of the services being delivered

at the organisation. The women'’s
consultation asked local women what
they wished to see implemented in the
local community and to determine their
un-met needs. The feedback was
collated into reports to further guide our
service delivery to better serve our
community.

It has been delightful to continue my
work in organising activities within the
community. Social groups are a way
for migrants to connect with others,

as migrants often feel socially isolated
when finding themselves living in a new
country with few contacts and little
English. The Arabic Women’s Sociall

Group has seen the implementation of
sessions revolving around aroma
therapy, massages, skincare/makeup
workshops, an outing to Carrs Park,
aerobics classes, parenting programs
such as TIPS and 123 Magic, end of
term luncheons, an optometrist visit by
Bexley Eye Clinic, environmental ses-
sions, a cervical health workshop, and
an Eid sweets tea party. This year has
seen an enormous growth in afttend-
ees who have made many friends and
each

session is filled with laughter and a
positive aura all year round.

The computer one-on-one tutorial
sessions have been provided on an
occasional basis fo community
members who wish to hone in on
their basic computer skills.

The Tripoli newsletter was regularly being
implemented on a quarterly basis with
its audience base being primary the
centre clients. We are very determined
to confinuously keep our community
updated on agency news and promote
our updates through them.

| have had a wonderful year serving my
community and it has been an absolute
pleasure working in a close-knit environ-
ment where making a difference in our
client’s life is our number one priority.

It is hoped with time, services will con-
tinue to grow and help our clients on a
broader scale.

I would like to thank the manager Abdul
Maijid Zahra and my TMA team
members for their wonderful teamwork,
their community spirit and for their
consistent support.

Sarah Kamhieh
Arabic Community Worker
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Arabic Language Project
Source of funding: NSW Education and Community

This program targets young school
children from Arabic speaking
backgrounds. The aim of the program

is to feach the Arabic Language o
children at primary and secondary levels.

The Association has started this program
in 1976, there are 8 classes accommo-
dating students from different public
primary and secondary schools. The
classes are held at Wiley Park Girls High
School and taught by qualified and
trained Arabic Language Teachers.

The classes are held on Saturdays from
9:30 am to 1:30 pm. Since the project
was initiated in 1976, the response from
students and their parents have been
tfremendous.

I would like to thank our students, their
parents and the teachers for their com-
mitment to the Arabic Language.

Iman Elsayed
Principal
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Treasurer’s Report

| hereby provide the Treasurer’s report
for the year 2011- 2012. This report
provides the financial position of The
Fraternal Society of Tripoli and Mena
inc (TMA), including the Income and
Expenditure and the Contingencies
Accounts together with the Auditor’s
report.

Tripoli and Mena , despite the
challenges of increased costs, is in

a well placed financial posifion to
operate effectively in the future. Our
budget control worked efficiently
resulting in our programs operating
with these financial controls. We have
forwarded audited statements to

the respective funding bodies as per
requirement.

|7 ><

Our part-time bookkeeper Yanhui
Huang continues to prepare our
monthly financial reports and he has
been working very hard. | would like to
extend our gratitude fo her and also to
our Auditor, John Chahoud.

The Centre's main sources of income
are from the following Funding Bodies;

* Commonwealth Department of Health
and Ageing

* Commonwealth Department of Family
and Community Services

* NSW Family and Community Services,
Ageing, Disability and Home Care

* NSW Family and Community Services

* NSW Education and Community

I would like to extend our grateful ap-
preciation fo these funding bodies who
have become our faithful partners in
supporting the valuable delivery of
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our services to the various and indeed
growing needs within our community.

('.‘

| thank my colleagues on the Board for
working together to provide important
decisions and outcomes especially in
the efficient use of our funds in
providing our services.

| would also like to thank Abdul Majid
Zahra, our Manager and to all the staff
at the Centre for their continuing hard
work and for setting and achieving
new benchmarks and goals in order to
improve our services. Thank you all for
your continued support and assistance
during the year.

Mustapha Merhi
Treasurer
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TRIPOLI & MENA ASSOCIATION LIMITED

ABN 24 001 347 691

BALANCE SHEET
AS AT 30 JUNE 2012

2,011.00 Members Account

312,309.22
126,047.76
924,713.34

e e —
1,363,070.32

363,798.04
36,723.47
86,617.48

107,534.48

500.00

595,173.47

195,338.22
615,061.89

87,033.91
- 23,497.00

873,937.02

1,469,110.49

89,111.85
7,000.00
6,716.19

- 1,660.31
4,872.44

106,040.17

1,363,070.32

Opening Balance 1.7.2011
Net Surplus
Al-Faiha Funds

Current Assets

National Australia Bank - Lakemba
Cheque alc 970 2727

Term Deposit A/C 28 580 1038

Term Deposit Provision a/c 811178590

Business Mgt a/c 56 439 4631 Al-Faiha alt

Petty Cash

Non Current Assets

Land & Buildings At Cost
48-50 Taylor street lakemba
54a Railway parade Lakemba

Motor Vehicle at cost
Accumulated Depreciation Motor Vehicle

Total Assets

Current Liabilities

Provision for Staff Entitlements
Provision for Car replacement
PAYG Withholding Tax Payable
GST Payable

Superannuation Payable

Total Liabilities

Met Assets

2,012.00
438,356.98
140,815.44
924,713.34

[R5 P P
1,503,885.76

495,005.16
38,596.85
99,871.85

107,929.95

200.00

741,903.81

-

195,338.22
615,061.89

103,579.37
24,610.00

889,369.48

1,631,273.29

103,574.69
7,000.00
6,911.19
4,827.69
5,073.96

127,387.53

1,503,885.76

2011

92,162.91

25,000.00
249,376.24

451,673.44
98,940.00

15,720.00

13,627.00
1,637.27
3,363.64
4,019.64
,089.90

30.00

114.85
1,421.40
775.46
2.09

962,853.84

TRIPOLI & MENA ASSOCIATION LIMITED
ABN 24 001 347 691

INCOME & EXPENDITURE STATEMENT
FOR THE YEAR ENDED 30 JUNE 2012

INCOME
Government Grants & Subsidies

NSW Dept. of Community Services
Arabic Community Worker

Dept of Ageing,Disabilty & Home Care
Arabic Aged Welfare Worker
Day Care Project

Dept of Health & Aged Care
Community Aged Care Prog. (CACP)
Community Partners Program (CPP)

NSW Dept of Education & Training
Ethnic school

Australian Nursing Home Foundation
Canterbury Bulldogs ( CDSE )

Ethnic School -  School fees
Membership fees
Parenting Fund  Canterbury Council

Employment subsidy
Workcover wages reimbursement

Sale of Motor Vehicle
Sundry Income

Donations

Interest Received
Cheque alc AIC 970 2727
Term Deposit  A/C 28 580 1038
Bus Mgt a/c Al-Faiha alc
Term Deposit Prov. for staff entitleme

2012

89,689.17

282,409.08

468,229.97
100,918.18
17,295.60
63,775.00
8,800.00
7,587.00
336.36

3,000.00

3,345.00

8,636.36

453.20

28.53
1,873.38
635.47

Gross Income

1,057,1 12:30
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2011
962,853.84

3,163.38
5,320.15
3,300.00
382.73
245.00
12,764.19
710.00
16,440.91
54,215.14
4,464.47
16,497.00
1,664.50
3,208.51
41.00
873.59
8,200.58
14,663.64
570.00
1,532.29
2,103.13
733.40
1,411.75
15,055.50
918.63
029.49
22,276.63
5,464.82
2,910.00
4,300.05
2,710.85
1,305.24
2,648.80
5,548.38
1,070.90
1,249.83
10,506.82
37,085.57
18,125.00
4,385.13
10,114.29
4492336
37,968.22
150.91
434,233.42
999.76
3,702.10
300.00

979.67
4,056.04
3,926.42
1,503.00
1,261.82

700.00

B36,806.08
126,047.76

TRIPOLI & MENA ASSOCIATION LIMITED
ABN 24 001 347 691
INCOME AND EXPENDITURE STATEMENT
FOR THE YEAR ENDED 30 JUNE 2012

GROSS INCOME
LESS: EXPENSES
Administration
Advertising
Audit & Accounting Fees
Award & Trophies
Bank Charges
Cleaning
Communify Expenses
Consulfant
Contractor
Day Care
Depreciation
Donations
Electricity
Filing & Lodgement Fees
Functions
Insurance - General & volunteers
- Workers Compensation
Interpreting & Translating
Membership & subscriptions
Meeting Expenses
Office expenses
Parenting expenses
Plant & Equipment
Police clearance certificates
Postage
Printing & Stationery
Project Activities
Palices & Proccedures and OH&S
Rates - Council
- Water

Rent
Refund Unspent Grant
Repairs & Maintenance
Sundry
Staff amenities
Staff Training
Superannuation
Techers Allowances
Teaching Material & Books
Telephone
Travel & transport
Transfer to Provision for staff entitlements
Volunteer costs
Wages & Salaries
Water
Website / Art Design
Workershop & Seminars
Motor Vehicles & Bus

- Green Slip

- Insurance

- Petrol

- Registration Fee

- Repair & Maintenance

- Road Services

- Hire fees
Total Expenses
Operating Profit

2012
1,057,112.30

529.28
3,500.00
230,91
252.00
6,767.81

16,100.00
57,061.43
872.30
19,113.00
2,764.88
2,884.90
556.45

7,603.96
13,428.38
472.73
3,336.83
1,757.33
2,483.17
429.85
15,513.50
§12.09
982.02
13,370.55
11,467.01
225.00
4.470.85
1,932.70
1,875.18

17,146.00
1,652.55
1,526.12
6,681.51

42,890.73

22,510.00

14,128.98
67,925.72
14,462.84
813.18
519,641.19
721.29
783.64
406.36

453.76
4.917.67
5,060.33
1,727.36
1,882.51

250.91

916,286.86
140,815.44

2011

960,540.04
783,332.38

77,2076

2,313.80
- 47,033.91

- 44,720.11

132,487.55
462,685.92

595,173.47

126,047.76

- 2,313.80

123,733.96

16,497.00

140,230.96

37,968.22

- 3,232.57
1,232.00
1,009.05

77,2078

TRIPOLI & MENA ASSOCIATION LIMITED
ABN 24001347 691

STATEMENT OF CASH FLOWS
FOR YEAR ENDED 30 JUNE 2012

CASH FLOWS FROM OPERATING ACTIVITIES 2012

Receipts from customers 1,054,574.92

Payments to suppliers & employees 875,836.50

Net cash provided by operationg activites 178,738.42

CASH FLOWS FROM INVESTING ACTIVITES

Interest received 2,537.38

Payment for property, plant & equipment - 34,545.46

Net cash used for investing - 32,008.08

CASH MOVEMENT DURING YEAR

Net increase /(-decrease) in cash held 146,730.34

Cash at beginning of reporting period 595,173.47

Cash at end of reporting period 741,903.81

RECONCILIATION OF NET CASH PROVIDED BY

OPERATING ACTIVITIES TO OPERATING PROFIT

Operating profit /(-loss) after tax 140,815.44

add /(less) items classified as non-operating activities

Interest received - 2,537.38

Cash derived from operating activities 138,278.06

add /(less) non cash items

Depreciation 19,113.00
1567,391.06

CHANGES IN ASSETS & LIABILITIES

(Decrease) Increase Staff Entitlements 14,462.84

(Decrease) Increase provision for Motor Vehicle replac -

(Decrease) Increase GST Alc 6,488.00

(Decrease) Increase in PAYG Withholding tax payable 195.00

(Decrease) Increase in Super payable 201.52

Net cash provided by operating activities 178,738.42
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TRIPOLI & MENA ASSOCIATION LIMITED TRIPOLI & MENA ASSOCIATION LTD

ABN: 24 001 347 691 ABN: 24 001 347 691
INCOME STATEMENT STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30TH JUNE 2012 FOR THE YEAR ENDED 30™ JUNE 2012
2012 2011
Revenue 1,057,112 962,853 Retained
Earnings
Employee benefits expenses - 590,423 - 523,951 $
Service expenses - 196,125 - 165,975
Occupancy expenses - 42,781 - 42,048 Surplus / ( deficit ) attributable to members 126,047.76
Administration expenses - 63,437 - 82,950
Other expenses - 4,417 - 5,384 Balance at 30 June 2011 $ 1,363,070.32
Surplus before Income Tax 140,815 126,048
Income Tax expense - - Surplus / ( deficit ) attributable to members 140,815.44
Surplus / (Loss) for the period 140,815 126,048
Balance at 30 June 2012 $ 1,503,885.76
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TRIPOLI AND MENA ASSOCIATION LIMITED
DIRECTORS' REPORT

The directors of the Tripoli and Mena Association Limited herewith submit
their report on the Financial Statements for the year ended 30 June 2012

DIRECTORS
The names of the directors in office at the date of this report are :
1) Abdallah DANNAWI 6) Mohamad TISSINI

2) Jalal HAMOUI 7) Yasser ABOULAHAF

3) Riad ZAHRA 8) Iman EL-SAYED

4) Mustapha MERHI 9) Jamal ASMAR

5) Fadi KURDI
PRINCIPAL ACTIVITIES

The principal activities of the company during the financial
year was that of a Non Profit ethnic social welfare service.

FINANCIAL RESULTS
The Associations activities for the financial year resulted in a Surplus of $ 140,815.44
(2011 Surplus $ 126,047.76)

SIGNIFICANT CHANGES.

There was no significant change in the activities of the Association during this
financial year.

SIGNIFICANT POST BALANCE DATE EVENTS.

No matter or circumstance has arisen since the end of the financial year to the date
of this report which has significantly affected or may significantly affect the activities
of the Association, the results of those activities or the state of affairs of the
Association in the ensuing or any subsequent financial year.

DIRECTORS BENEFITS.

Since the ended of the previous financial year ,no director of the company has received
or become entitled to receive a benefit by reason of a contract made by the company
with any director or with a firm of which any director is a member or with a company

in which any director has a substantial financial interest.

AUDITOR’S INDEPENDENCE DECLARATION
The Auditor’s Independence Declaration is included on page 7 of the Annual Report.

This report is signed for and on behalf of the directors in accordance with a
resolution of the directors.

Mustapha Merhi - Director

nnawi- Director

TRIPOLI AND MENA ASSOCIATION LIMITED
A BN 24001 347 691

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 30TH JUNE 2012

NOTE 1 : SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(A) Basis of Accounting _ _
This financial report is a special purpose financial report prepared for use by the directors
and members of the company. The directors have determined that the company is not a

reporting entity.

The financial report has been prepared in accordance with the requirements of the
following Australian Accounting Standards.

AASB1025: Application of the Reporting Entity Concept and Other Amendments
No other Australian Accounting Standards, or other authoritative pronouncements of the
Australian Accounting Standards Board have been applied.

The financial report is prepared on an accruals basis and is based on historic costs and
does not take into account changing money values or, except where specifically stated,
current valuations of non-current assets.

The following specific accounting policies, which are consistent with the previous year
unless otherwise stated, have been adopted in the preparation of these statements:

(B) Depreciation

Items of property, plant and equipment, other than freehold
property and land ,are depreciated over their estimated useful
lives using the prime cost method or diminishing value method.

(C) Income Tax
The company has tax exemption status.

(D) Members’ Guarantee _ _
The company is limited by guarantee. If the company is wound up, the articles of
association state that each member is required to contribute a maximum of $50 each
towards meeting any outstanding obligations of the company.
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TRIPOLI AND MENA ASSOCIATION LIMITED
ABN 24 001 347 691

DIRECTORS’ DECLARATION
FOR THE YEAR ENDED 30™ JUNE 2012

The directors of the company declare that:
1. The financial statements and notes, as set out on pages 1 to 12:
a) Comply with the Accounting Standards and the Corporations Law; and
b) Give a true and fair view of the company's financial position as at 30 June 2012

and it's performance for the financial year ended on that date.

2. In the directors’ opinion there are reasonable grounds to believe that the
company will be able to pay it's debts as and when they become due
and payable.

This declaration is made in/a/c(:.omljnoe with a resolution of the Board of Directors:

Director

Dated this day of September 2012
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"John Chahoud

17th September 2012

The Directors

Tripoli and Mena Association Ltd
P.O Box 130

Lakemba NSW 2195

Dear Directors

RE: AUDITOR’'S INDEPENDENCE DECLARATION
TRIPOLI & MENA ASSOCIATION LTD

In accordance with section 307C of the Corporations Act 2001,

| am pleased to provide the following declaration of independence
to the Directors of TRIPOLI AND MENA ASSOCIATION LTD

As auditor responsible for the audit of the financial statements of
TRIPOLI AND MENA ASSOCIATION LTD

for the financial year ended 30 June 2012,

| declare that to the best of my knowledge and belief ,

there have been no contraventions of:

(i) the auditor independence requirements of the Corporations Act 2001
in relation to the audit; and

(i)  any applicable code of professional conduct in relation to the audit.

Yours Sincerely

..............

Registered Company Auditor Reg No. 4287
469 Burwood road, Belmore NSW 2192
Phone/Fax 9759 4676
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AUDITOR'S REPORT
To the members of :

TRIPOLI and MENA ASSOCIATION LIMITED

We have audited the financial statements for the year ended 30 June 2012,
consisting of the Balance Sheet, Profit & Loss statement and accompanying notes .
The Company's directors are responsible for the preparation and presentation of the
financial statements and the information they contain.

We have conducted an independent audit of these financial statements in order to
express an opinion on them to the members of the company.

Our audit has been conducted in accordance with Australian Auditing Standards to
provide reasonable assurance as to whether the financial statements are

free of material misstatement.

Our procedures include examination ,on a test basis, of evidence supporting the
amounts and other disclosures in the financial statements, and the evaluation of
accounting polices and significant accounting estimates. These procedures have
been undertaken to form an opinion as to whether ,in all material respects,

the financial statements are presented fairly in accordance with Australian
accounting concepts and standards and statutory requirements so as to present

a view which is consistent with our understanding of the company's financial position
and the results of its operations.

The audit opinion expressed in this report has been formed on the above basis.
AUDIT OPINION

In my opinion the accompanying accounts, which have been prepared

under the Historical Cost convention are properly drawn up :

a) So as to give a true and fair view of :

1) The state of affairs of the company as at 30 June 2012 and of the results of the
company for the year ended on that date; and

iy The other matters required by Divisions 4,4A and 4B of
Part 3.6 of the Corporations Law to be dealt with in the accounts; and

b) in accordance with the provisions of the Corporations Law ;and

¢) in accordance with Statements of Accounting Concepts and
Applicable Accounting Standards.

16/09/2012

egistered Company Auditor No.4287

JOHN. C.CHAHOUD
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Social Welfare Centre

48-50 Taylor Street
PO Box 130
Lakemba, NSW, 2195

T :029758 1366
F : 02 9740 6057
E : info@tripolimena.org.au
W: www.tripolimena.org.au

“Serving the Arabic speaking commuunity since 1975”



